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Happy New Year!

Dear Friends & Families:

Itis hard to believe that, once again,
another year has passed. e are now
beginning the third year of this
millennium already! It seems like only
yesterday that we were thinking about
our entrance into the 21st century.

The year 2001 forced most of us
to think about some very difficult
challenges and realities. We have
come to understand that we, as
Americans, are vulnerable to
terrorism, as is much of the world.
We can no longer manage our daily
lives with the assumption that we are
somehow "special, immune or even
invincible." President Bush has made
us acutely aware that the security of
our country is the business and
responsibility of every American.

Like most crises, the tragedy of
September 11th has also afforded us
opportunity. Many of us traditionally
step back, during this time, to reflect
upon the past year, and project our
plans for a better year to come. The
events and tragedies of the year 2001
cause one to stop and reconsider the
value of the friends and family
members around us.

At National Deaf Academy, we
decided to take the events of
September 11th and create an
opportunity to increase awareness
about American patriotism and
American pride. Many of our Deaf
and Hard of Hearing residents did not
fully comprehend the significance of

the tragedy for our country, and its
meaning in world politics.

During this time period, a beautiful
American flag was donated here by the
family of one of the Deaf students. The
flag had been given to the student's
family at the funeral of a great-uncle
who had served in the United States
Coast Guard. The flag was permanently
hung in the gymnasium. It now serves
as a reminder of the strength of our
country and a symbol of our freedom.
Additionally, Deaf and Hard of Hearing
residents here donated money to the
Afghanistan Children's Fund Raiser
proposed by President Bush.

see NEW YEAR, continued on p. 5
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PROGRAMS

The Charter School at National Deaf Academy
Unique Instructional Approach

The students at the Charter
School At National Deaf Academy
are admitted and discharged
throughout the school year based on
their treatment needs at the National
Deaf Academy. An ever-changing
population needs more than a
traditional school year curriculum.

What works is a creative and
innovative approach to learning. The
Charter School uses a Diagnostic-
Prescriptive approach to meet the
individual needs of each student. The
teachers test students on several
instruments to assess their academic
strengths and weaknesses in reading
and mathematics.

State-of-the-art computers with internet
access provide a wealth of information
directly to the classroom and students.

The Charter School uses a highly
structured reading series that was
specifically designed for Deaf
children. Each student begins at his
or her current level of reading skills
based on the diagnostic assessment.
This prescriptive approach helps the
students achieve success and feel
positive about reading. The carefully
controlled vocabulary and sentence
type help students to learn new
words and syntax. Words and phrases
are spaced apart to make word
decoding easier.

Hank Widmer
Charter School Director

The students read simple stories
suchas “The Black Cat,” and fairy tales
aswell as serious novels such as “Great
Expectations” and “Les Miserables.”
The teachers assign additional reading
selections outside the Reading
Milestones series as enrichment
activities for our high school students.
Teachers administer a skills based math
assessment test to identify the math
objectives students need to work on
next. A carefully designed math series
provides intensive instruction for each
selected math objective.

A 1-to-3 staff to student ratio
provides additional educational and
behavior support in the classroom.

Our professionally trained
teachers add numerous multi-sensory
manipulatives to the teaching of math

skills ranging from math numeral
tiles, links, counting objects, coins,
paper money, to rubber ink stamps.
These hands-on experiences help the
students learn math concepts,
operations, and applications as they
relate to the real world.
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Alternative modes of education
for students with special needs.

When the students return to their
home school after successful treatment
at National Deaf Academy, they do so
having many of their reading and math
skill deficits remediated in the Charter
School.

The Charter School At National
Deaf Academy is a full service K-12
instructional program for Deaf students
with mental health needs. The school
is therapeutically infused within the
National Deaf Academy’s residential
treatment center. This unigque school/
treatment paradigm converges in the
emotional, academic, mental, medical,
social, and physical realms to achieve
a successful outcome for each student.

Contact the Director, Henry N.
Widmer, for further information
about the Charter School At National
Deaf Academy.
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YOUR KIDS & MINE

Dear Ms. A.E.: Ahhhh, you’ve
touched upon on one of my favorite
topics in Deafness!

The answer to your question is
both “Yes” and “No”.......... what |
mean by this is that there is nothing
inherently different in the brains of
Deaf people’s minds that would
account for their seeming disinterest
in world events — BUT, there does
seem to be something inherently
different in both what is expected of
them and what they are exposed to.
For example, do an imaginary
experiment in your head. Imagine,
if you will, that your 12 year old son
cannot simply turn the TV on at will
and pick up Special Bulletins or read
the now familiar “crawl” that reports
the days major events all night long.
Now, go one step further and imagine
that he attends a school where current
events are not a priority for whatever
reason. Do you seriously think that
he’ll be up on the news? | think not,
and in the same way, Deaf and Hard
of Hearing students are frequently at
a distinct disadvantage when it comes
to both access to information and
teacher expectations of them.

First, let’s address the issue of
access. Obviously, Deaf kids can’t
hear, so they are dependent on
reading either televised closed
captioning or the newspaper/internet.
Unfortunately, we also know that
Deaf students struggle with reading
in the vast majority of cases, and at
the very least, are reluctant to “push”

their way through an article or try to
keep up with a rapid speaking
newscaster. The result is unfortunate
as well as the overwhelming majority
of “Big D” Deaf children and
adolescents simply don’t possess or
have the motivation to develop the
reading skills necessary to
independently assimilate anything
other than the most superficial
snippets of news.

Alternatively, Deaf and Hard of
Hearing students could acquire
information through the presentation
of ateacher or with an interpreter. By
taking the days events and translating
the written word into something of a
visual language, ASL, the “Big D
Deaf” community does have
adequate access to current events —
that is, if the teacher makes it a
priority. All too often, in my opinion,
teachers of exclusively Deaf students
tend to decide “what’s really
important for them to learn.” When
I’ve asked many of these teachers
why their is such a paucity of
awareness of the “outside” world by
Deaf adolescents they tell me that the
kids are frequently so overwhelmed
by mundane aspects of fitting into
everyday life in a Hearing world, that
it simply isn’t that important to them.

Have you ever heard anything
more absurd? Deaf kids, like Hearing
kids, tend to focus on themselves in
a classically narcissistic fashion,
until, of course, parental figures
begin to demand and insist on more
adult-like responsiveness. Teachers
are among those responsible for

by Dr. Alan M. Cohen, M.D.

Dear Dr. Cohen: With everything going on in the world since September eleventh,
1 thought it was important to talk to my kids about their thoughts and feelings. My
son, who is hearing and 12 years old, openly described some of his anxiety and
anger. My daughter, who is Deaf and almost 16, was barely able to participate in
the conversation because she was not familiar with any of the details and seemed
to not really care. Is this related to her deafness? Ms. A.E., Portland, Maine

adolescents growing up, and parents
are the other most important group.
If, however, the teachers of Deaf
students don’t take the time to present
the news and later demand discussion
that forces kids to read a paper or
develop an opinion, they simply
won’t do it. In the same way, if the
majority of parents of Deaf kids
continue to lack adequate ASL, it
makes it essentially impossible to
pass on values, opinions, concerns,
etc. The result, a Deaf community
both ignorant of the issues and
ultimately silenced with regard to
their political clout.

So, do I think your Deaf 16 year
old daughter is inherently less
interested than her 12 year Hearing
brother? No, I don’t. What I think is
that it is incumbent on us all to
demand an active current events
program from our Deaf schools. Of
course, anytime parents learns more
sign language in order to increase
communication with their Deaf child,
it’s a cause for celebration. In short,
if parents want their Deaf kids to
grow up to be good citizens, demand
they attend to issues of the day, and
demand that teachers expect of them
exactly what they might expect of
other bright adolescents.

Alan Cohen, MD

Certified, American Board
of Psychiatry and Neurology
Medical Director,

National Deaf Academy
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PROGRAMS

Impulse Control Disorders Program

The Impulse Control Disorders program (ICD) at
National Deaf Academy specializes in working with
aggressive and treatment-resistant Deaf adolescents and
young adults. Many of these residents did not respond
successfully to past treatment efforts. They come to us
with a deeply ingrained history of hopelessness,
frustration and social isolation as a result of having been
traumatized by either emotional or physical abuse during
childhood. Often, their own experience of abuse results
in them “becoming the abuser” in an obvious effort to
regain a feeling of control over a world gone awry. Our
ultimate goal, of course, is to provide them with a safe
and nurturing environment that allows them, for the first
time, to express their pain in a socially responsible way
and to provide a blueprint for them to grow into healthy
members of society.

an unusually sophisticated and nurturing environment.
This approach emphasizes respect for boundaries and
consistency as much as it does behavior. Integration of
an exclusively Deaf Charter School further assists with
the development of the didactic treatment program.

In reference to the specific ICD Program techniques,
Michael Huffman, M.A., Program Director, brings
creativity to both the group experience and individual
therapy. Group therapy is conducted twice a day and
often includes the extensive use of role-playing exercises.
This may use a “Mock Trial,” including a jury of one’s
peers. This experience creates an environment that
challenges a Deaf resident’s tendency to be avoidant and
to pretend not to understand. Surprisingly, humor is a
major ingredient in emphasizing honest disclosure in all

To do this — creating a therapeutic
alliance with a group that is naturally
suspicious and distrustful — requires
experience, creativity and an intense
sense of commitment on the part of
everyone that comes in contact with
these patients. Creating a supportive
environment that demands honest
disclosure and respect for the rights
of others before anything else can

...creating a therapeutic alliance with a group
that is naturally suspicious and distrustful -
requires experience, creativity and an intense
sense of commitment on the part of everyone

that comes in contact with the individual.

take place, demands an experienced
and specifically trained treatment
team. These staff members must have relentless patience
to obtain progress that comes only with lengthy periods
of time. Further complicating this already difficult
situation is the necessity of being sensitive to
communication limitations that are unique to the Deaf
and Hard of Hearing patient community.

How, then, is NDA able to not only design these
programs, but also, be uniquely successful with patients
who have previously been unsuccessful in treatment?
One answer lies in the fact that American Sign Language
is the primary language spoken on campus. This prevents
our residents from utilizing the “not being understood”
defense against responsibility for their actions that many
of them have depended on for years. In addition, most
of our highly trained and supervised direct-care staff are
Deaf, and have an understanding of the Deaf life
experience. Their sensitivity to Deafness related issues,
as well as their sense of pride in their work, makes for

staff — patient interactions. The ultimate goal is to first
create trust through a strong therapeutic alliance. By
developing trust, the patient becomes open to learning
about his own unique pattern of aberrant behavior.
Ongoing family therapy re-trains both the patient and
his family or other support system in appropriate styles
of interaction.

The Impulse Control Disorders Program takes a
Biological-psycho-social approach to all emotionally
based difficulties. The ICD Program staff combine
Deafness sensitivity with psychologically based
treatment. Alan M. Cohen, M.D., Board Certified
Psychiatrist, guides treatment using the most innovative
psychiatric interventions available. For more
information on our Impulse Control Disorders program,
please contact Elena Moore at 352-735-9500 or visit our
website at www.nationaldeafacademy.com
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MEET THE STAFF

Mr. MICHAEL HUFFMAN, MA, LMHC is the Program Director for National
Deaf Academy’s Impulse Control Disorders Program. Mr. Huffman directs the
therapeutic treatment of impulsive and aggressive Deaf adolescent males, some of
whom may have a history of sexually inappropriate behaviors. Mr. Huffman developed
his expertise while working as a forensic psychotherapist in private practice and
consulting to the Florida Department of Corrections. Both Mr. Huffman’s MA in
Mental Health Counseling and his BA in Psychology were obtained from Rollins
College in Winter Park, Florida. For more information about the Impulse Control

Michael Huffman MA, LMHC

Disorders program at NDA please contact Mr. Huffman or Elena Moore.

National Deaf Academy is pleased to announce the appointment of Ms. LISA
MONTALVO, M.A. Ms. Montalvo, Deaf herself, joins us from Tampa, Florida where
she earned her Masters of Arts degree in Rehabilitation and Mental Health Counseling
at the University of South Florida. Prior to attending USF in Tampa, Ms. Montalvo
resided in Hickory, NC where she attended Lenoir-Rhyne College and earned her
BA in Human and Community Services in 1998. Ms. Montalvo brings with her to
NDA four years of experience working with Deaf children and Deaf adolscents with
mental health issues in both Florida and North Carolina.

Lisa Montalvo, MA

CORRECTION: In the Fall ‘01 issue of THE NEw SoURCE we erroneously referred to Dr. Alan Marcus as the Chairman of the
Department of Psychology at Gallaudet University. Dr. Marcus is the Director of Disability Support Services at the University of
Maryland. We apologize to Dr. Marcus and all other concerned parties.

NE W Y EAR, continued from p. 1

In this issue of THE SOURCE, Dr. Alan Cohen,
MD responds to the letter from a mother of a Deaf
daughter. The mother asks why her Deaf daughter does
not understand the meaning of the September 11th crisis
and its implications for our country. Dr. Cohen helps
the mother understand why some Deaf youth are not in
touch with significant current events.

You will also find in this issue a description of
our Impulse Control Disorders Program (ICD). This
is a one of a kind program, that specializes in the
treatment of a special subgroup in the Deaf patient
population. Deaf patients in this program have
histories of acting out in dangerous ways in the
community. Many of these Deaf patients have acted
out aggressively or sexually in the community. With
treatment by our specialized clinical team, they now
have a chance to modify their behavioral patterns,
avoid repetition of dangerous acts, and have a chance
to live a productive life, upon discharge. In this issue,

we will also introduce Mr. Michael Huffman, the ICD
Program Director. Mr. Huffman has specific and
extensive training and experience in treating patients
with these disorders.

In closing, and on behalf of all the staff members
of National Deaf Academy, | want to thank you for
your ongoing support. Your involvement and trust in
our abilities have resulted in a very successful year
of providing care to Deaf youth and Deaf adults. We
wish each of you a year of good health, rewarding
relationships and peace!

Sincerely,
QMM/ Juact

James Tresh
President and CEO
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National
Deaf
Academy

19650 U.S. Highway 441
Mount Dora, Florida 32757

352-735-9500 Voice
352-735-9570 TTY
800-752-7345 V/TTY
352-735-4939 Facsimile
www.nationaldeafacademy.com

COMING SOON!
NDA Programs for Deaf Adults

National Deaf Academy * Residential Treatment Center Programs

National Deaf Academy, LLC, is a unique residential mental health facility exclusively for Deaf and Hard of
Hearing children, adolescents, and adults. It is our mission to provide intensive psychiatric residential treatment to
meet the cognitive, emotional, and social needs of each Deaf resident and his or her family. We provide a therapeutic
environment that emphasizes the development of each Deaf individual’s strengths, promotes insight, and motivates
him or her towards a more adaptive level of psychosocial functioning.

We are proud to offer the following programs:

CHILDREN AND ADOLESCENT PROGRAM
~Residential Mental Health services for children and adolescents ages 6 through 17.
~Three separate tracks group patients according to their needs, functioning level, and mental health diagnosis.

IMPULSE CONTROL DISORDERS PROGRAM
~Residential Mental Health services for adolescents and young adults
with aggression and impulsivity. See page 4 for details.

ADULT PROGRAM
~Residential Mental Health treatment for Adults 18 years and older.
~Focuses on Mental Health recovery in addition to independent
living skills, pre-vocational training, and educational needs.

THE CHARTER SCHOOL AT NATIONAL DEAF ACADEMY
~State licensed, non-profit school providing education exclusively to
Deaf and Hard of Hearing children, adolescents, and adults ages 6 through 21.
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